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| wrote to you on 26" June i ponse to the recommendations relating to my portfolio in
the Finance Committee’s report on the scrutiny of the Spring 2012 Supplementary Budget.
In my response, | said further information would be provided following completion of the
Local Health Board statutory accounts on the additional financial support provided to LHBs
during 2011-12. This is in response to the Committee’s fourth recommendation:

We recommend that the Welsh Government provides us with a full breakdown of all
additional financial support provided to Local Health Boards during the 2011-2012 financial
year, at the time of the year-end report. We anticipate this would include the amounts of
funding provided to each Local Health Board, and the timing of such provisions.

| attach a brief report which provides this additional information requested.

| am copying this letter to the Minister for Finance and Leader of the House.

Lesley Griffiths
Y Gweinidog |

Bae Caerdydd « Cardiff Bay English Enquiry Line 0845 010 3300
Caerdydd « Cardiff Llinell Ymholiadau Cymraeg 0845 010 4400
CF99 1NA Correspondence.lesley. Griffiths@wales.gsi.gov.uk
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Additional Financial Support Provided to Local Health Boards during
2011-12

1.

lies

1.2

Introduction

In it's Report on the Scrutiny of the Supplementary Budget Motion
2011-12 (Spring 2012), the Finance Committee made the following

recommendation:

We recommend that the Welsh Government provides us with a full
breakdown of all additional financial support provided to Local Health
Boards during the 2011-2012 financial year, at the time of the year-end
report. We anticipate this would include the amounts of funding

provided to each Local Health Board, and the timing of such provisions.

This brief report provides the Welsh Government’s response to this

recommendation.

2. Movements in Health Boards Annual Revenue Allocations

2.1

2.2.

The Welsh Government notifies Local Health Boards of their initial
revenue allocations for the following financial year in the Health Board
Revenue Allocation document, usually issued after approval of the
Final Budget Motion for that year by the National Assembly. In recent
years, the document has been issued under cover of a Ministerial
Letter from the Minister for Health and Social Services to Chairs of
Local Health Boards. The 2011-12 Health Board Revenue Allocation
was issued on the 18" February 2011, under cover of Ministerial Letter
EH/004/11. A copy of the document can be found at:
http://wales.gov.uk/topics/health/publications/health/letters/2011/reven

ue/?lang=en

It is normal practice for the Welsh Government to hold back funding for
a wide range of purposes within Health central programme budgets at
the beginning of the financial year, and to issue this funding to Health
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Boards during the financial year, when relevant criteria have been met.
As a consequence, there are a large number of additional allocations

made each year to Health Boards.

At the end of the financial year, before Health Boards close their
accounts for the year, the Welsh Government provides confirmation of
the final allocations for each Health Board. This final allocation is the
Board’s revenue resource limit, which they have a statutory duty to
ensure that their net expenditure is kept within. The performance of
this statutory duty is reported in the Board’s annual accounts, which
for 2011-12 were laid before the National Assembly in June and July
2012.

3. Additional Allocations During 2011-12

3.1.

The schedule at Annex 1 summarises the additional allocations made
during 2011-12 to each Health Board, and details the movements in
their funding from the initial allocation through to their final revenue
resource limit. For convenience, the movements have been

summarised as follows:

e Initial Published Allocation - this is the Health Board’s Revenue
Allocation as issued in February 2011 in Ministerial Letter
EH/004/11

o Primary Care Contract Uplifts - at the time of issue of initial
revenue allocations, negotiations of the General Medical Services
and General Dental Services contracts are not yet complete for the
financial year. This allocation increase provides Health Boards with
the funding required to meet the expected cost increases for these
contracts, once negotiations have been completed.

o Orthopaedic Investment — this is the additional funding allocated

during 2011-12 to improve waiting times for orthopaedics, following



the Minister for Health and Social Services announcement in
March 2011.

Funding to mitigate risks of delivery against non-financial
targets - this was additional funding provided from underspends
within the Health and Social Services budget to assist in the
delivery of non-financial targets in selected Boards. The decision to
provide this funding was disclosed in October 2011
(http://wales.gov.uk/publications/accessinfo/drnewhomepaqge/dr201
1/health/5831390/?lang=en)

Funding to cover accounting treatment — these allocations

provide Health Boards with funding to meet extraordinary costs,
which are usually non-recurrent, associated with accounting
treatment for depreciation, impairments, movements in provision
and release of donated asset reserves. This funding is non-fiscal
resource.

Additional financial support — this was additional financial
support provided to all Health Boards to meet 2011-12 financial
challenges. It included £30 million support for Hywel Dda Health
Board as part of the £80 million tapered funding package. The
decision to provide this funding was disclosed in October 2011
(http://wales.gov.uk/publications/accessinfo/drnewhomepage/dr201
1/health/5831390/?lang=en

Brokerage — this was specific repayable financial support for
Cardiff and Vale University Health Board, issued in October 2011,

as part of an agreed Accelerated Improvement and Recovery Plan.
The decision to provide this funding was disclosed in October 2011
(http://wales.gov.uk/publications/accessinfo/drnewhomepage/dr201
1/health/5831390/?lang=en

Bring forward of 2012-13 funding — this funding was provided to

three Health Boards in March 2012, enabling them to bring forward
a limited element of their 2012-13 allocation into 2011-12 to meet
year-end timing pressures. This was announced to the National

Assembly in a written statement on 2" May 2012.



Substance Misuse Funding — A limited element of Health Boards
revenue allocations are held back annually and released in-year
once the relevant Substance Misuse Area Planning Board has
confirmed that the use of the funding complements the delivery of
the Welsh Government’s Substance Misuse Strategy

Other routine allocations — in addition to the specific allocations
referred to above, the Welsh Government allocates a number of
other funding streams to Health Boards during the financial year to
meet specific costs, or to support delivery of specific objectives.
These include: funding for primary care estate developments;
funding to meet the costs of consultant clinical excellence awards;
funding from and repayments to the Welsh Government’s Invest to
Save scheme; funding to take forward mental health
developments, including implementation of the Mental Health
Measure provisions; funding to meet the costs of specific
vaccination and immunisation programmes; and funding for
developments in services for lymphoedema, blood borne viruses
and eating disorders. Also included within this section is additional
funding of £8.3 million for Betsi Cadwaladr University Health Board
and £5.5 million for Powys Health Board to meet the additional cost
of the English Payment by Results scheme for patients treated in
England. These costs are partially covered by a transfer of funding
from the Department of Health.

Final Allocations — this is the final revenue resource limit for the

Health Board, as reported in their published annual accounts.
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